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INTRODUCTION

1. The Royal Bermuda Regiment (RBR) Junior Leaders is the youth department of the RBR, targeted at both males and females between the ages of 12 and 18. The program is designed to provide personal and group development activities within a military framework.
2. The aim of the RBR Junior Leaders is to inspire young people to achieve success in life by developing a spirit of service to the Monarch, the island and their local community. The program seeks to develop the qualities of a good citizen. 
3. The RBR Junior Leaders Commandant must be an Officer of the RBR whom has been appointed by the Commanding Officer. The Commandant position is rank ranged from Captain to Major, and is responsible to the Commanding Officer for all aspects of the RBR Junior Leaders Program. The Commandant remains subject to military discipline (as detailed in the

Defence Act) at all times.
ROYAL BERMUDA REGIMENT JUNIOR LEADERS STANDING ORDERS AND DUTIES

3. The RBR Junior Leaders Directing Staff are to:

a. Provide progressive individual training to foster confidence, self-reliance, initiative, loyalty and a sense of service to other people. They should aim to encourage the development of personal powers of practical leadership and the ability to work successfully as a member of a team.
b. Ensure compliance with all legal and military protocols. Any actions regarding the safe system of training must be adhered to when conducting training with RBR Junior Leaders.
c. Provide Training Programs to the Training Wing for approval, prior to any activities taking place.
d. Signpost any member of the RBR Junior Leaders with an interest in joining the RBR (once legally old enough) to the RBR RCMO. 
e. Identify potential overseas training opportunities for Junior Leaders and establish links with other overseas cadet organisations for reciprocal opportunities.
f. Identify potential adult instructors to become adult instructor officers / SNCOs within the RBR Junior Leaders program (see Annex A for criteria). Potential officers will be interviewed by both the Regimental 2IC and the RBR Junior Leaders Commandant to assess suitability and will need to attend and pass a Potential Officer Commissioning Course run by the RBR before being granted a Governor’s Commission. Potential SNCOs will be interviewed by the RBR Junior Leaders Commandant and will be required to pass an RBR Potential NCO cadre. Any potential Adult Instructor must undergo and pass vetting by the Bermuda Police, prior to appointment. Adult Instructors will be regarded as noncombatants and will not be subject to embodiment.
g. Ensure that all Adult Instructors have completed the SCARS training. RBR Junior Leaders Commandant is to hold a record of all members of staff that have completed the SCARS training, including the date of certification. 

h. Ensure that the correct ‘Safeguarding Children’ ratios are adhered to. There must be at least 1 Adult Instructor to 10 Junior Leader Cadets, with a minimum of 2 staff present. If there is a mixed gender group then the supervising staff must consist of at least one male and one female. If these ratios are not possible, the RBR Junior Leaders Commandant is to apply for a waiver from the RBR Commanding Officer before any training takes place, no training is to be conducted without the correct ratios or a waiver being granted.
i. Ensure all RBR Junior Leader Cadets and their legal guardian have signed the Junior Leaders registration form (at Annex B). Failure to complete this form will prevent individuals from participating in any RBR Junior Leaders activities or events.
j. Be responsible for maintaining discipline and adherence to the Junior Leaders rules (Annex C), as Junior Leaders are not bound by the Defence Act or Governor’s Orders. Any individual who does not adhere to these rules is to be issued either a verbal or written warning. In the event of a serious breach of the rules or consistent non-conformity, the individual will be discharged from the RBR Junior Leaders program.
k. Ensure all RBR Junior Leader Cadets, Adult Instructors and RBR Instructors adhere to the RBR Dress Regulations, as directed by the Commanding Officer. The RBR Junior Leaders’ uniform is the same as the RBR but they are to wear their Unit Identification flash (Annex D) on their uniform and are to wear a green beret.

4. The RBR Junior Leader Cadets are to:

a. Be aged between 12 and 18 years old (a Junior Leader Cadet will be able to serve until the summer camp of the Academic year that they turn 18).
b. Be dressed in issued MTP clothing or approved sports kit whilst on the program. Their uniform must include their Unit Identification flash (Annex D) and the Junior Leaders Green Beret. RBR Junior Leader Cadets are not permitted to wear any other badges on their uniform, unless authorised by the RBR Junior Leaders Commandant.

c. Ensure they have signed the Junior Leaders registration form (at Annex B) prior to undertaking any training.

d. Report any injuries or accidents that occur during training to the RBR Junior Leaders Commandant (or Adult Instructor in their absence).
e. Report any issues or complaints to the RBR Junior Leaders Commandant, Adult Instructor or any other responsible Adult within the RBR. All complaints are to be recorded and reported to the Commanding Officer for investigation. All complaints are to be investigated, the RBR Commanding Officer will nominate an individual to conduct the investigation and recommend further action, if required.
.

Annexes:
A
Criteria for Bermuda Regiment Junior Leaders Adult Instructors.

Appendix1 Bermuda Regiment Junior Leaders Adult Instructors Registration Form

B. 
Registration Form for Bermuda Regiment Junior Leaders

C. 
Rules for the Bermuda Regiment Junior Leaders

D. 
Unit Identification Patch for the Bermuda Regiment Junior Leaders
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